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Abstract

Today, there is much talk about “values” and “ethics” and “governance.” A
great deal of this conversation has been stimulated by defects, or thing that
went wrong in our management of either governments or businesses as both
have had a negative impact on our economy. It is the obligation of quality
professionals to ask: what can we do to support the world’s growing crisis with
the philosophies, methods, and tools that have evolved in our community over
the past century? Addressing such a question causes an examination of the
roots of our profession — not in terms of methods and tools, but in terms of the
philosophy that drives managing by quality. We must understand its
metaphysical and epistemological foundations. We do quality for what
reason? When we do quality how do we know we are the right thing and that
we are doing it rightly? This address describes a study requested by the
American Society for Quality in 2006 and has been evolving ever since. The
study asks the question: “what is quality?” and “How should quality be defined
so it will be accepted by the next generation?” Both of these are very good
guestions — this presentation provides some answers that have evolved from
this study!




